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ATTENDANCE
CERTIFICATE
AWARDED -
FIVE HOURS'
CPD TIME
Attend this seminar to: With expert advice from:
@ Give your practice a competitive edge Dr Sam Everington
@ Cet an inside track on the challenges facing Former BMA deputy chair
the profession Dr Nigel Watson
@ Ensure your practice is fit enough to cope Chief executive of Wessex LMCs and chair of the
@ Gain the skills to spot opportunities and create  GPC commissioning and service development
your own subcommittee
@ Know how to keep your practice workforce Dr Agnelo Fernandes
flexible Chair of the Croydon Federation of GPs

Derek Bellew and Alison Graham
Senior medical specialist solicitors at
Veale Wasbrough

To register
T 02079218225 F 020 79218136 E book@pulse-seminars.com W www.pulse-seminars.com
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The next 18 months will bring new
challenges for practices wanting to stay
efficient, effective and profitable.
Balanced scorecards, tougher access
targets, threats to practice income,
increased competition and the threat of
rigorous ‘contract reviews’ by your PCT
are just some of the hazards looming
for GPs and practice managers.

Add to that the possibility of a new
government next year and general
practice looks set to stay in flux for the
foreseeable future.

But those challenges can also offer
opportunities and GPs and practice
managers who stay flexible and plan
effectively will not only survive but
thrive in the coming years.

Our line-up of expert speakers —
from GPC members to entrepreneur
GPs to legal and business planning
consultants — will brief you on the
changes to come and what you need to
do to make sure your practice is in the
best possible shape to come through
a winner rather than a loser.

Ensuring your practice thrives
in an uncertain future

Get specific answers to your key
questions but also leave with new
ideas to make your practice responsive
to change and guarantee a profitable
and effective future.

Who should attend?
@ CPs

@ Practice managers

@ Business managers

Every delegate will receive

@ A resource pack containing key
take-home points

@ A certificate of attendance
confirming five hours’ CPD time plus
arecord of your learning points for
your appraisal folder

Excellent speakers

with a wealth of
experience and totally
relevant information,
highlighting the specific
areas we need to focus on

Quick, punchy and
no wasted time

A really excellent

day -very
informative. Gave me lots
to think about and kept
my attention throughout

Delegates at a previous Pulse Business Seminar

To register T 020 79218225 F020 79218136 E book@pulse



PROGRAMME

Registration

Lunch

Chair’s welcome
Dr Sam Everington, GP in east London and former deputy chair
of the BMA

The PCT as Big Brother: meeting the challenges ahead

What World Class Commissioning will mean for your practice

Tougher access targets

Patient Survey and NHS Choices feedback

PMS reviews and their impact on GMS practices

How trusts plan to clamp down on ‘underperforming’ practices
Dr Nigel Watson, GP and chief executive of Wessex LMCs and
chair of the GPC commissioning and service development
subcommittee

Coping with a sudden change in practice income
The factors that might impact on income in the coming years
Boosting NHS income
Identifying opportunities for non-NHS income
Deciding whether enhanced services are worth doing
Delegating down
Reining in expenses

Dr Richard van Maellart, GP in Bethnal Green, London

Passing all the tests: what you need to know to
tackle the challenges ahead

Maximising your patient survey score

Getting a green-light rating

Proving you offer good value for money from your
GMS/PMS contract
Dr Nigel Watson

Flexible business planning

Drawing up a medium- to long-term business plan

Putting it into action

Keeping it on track
Christine O'Connor, chief executive, CatchOn Group, general
practice business consultants

Question and answer session

Refreshments

Question and answer session

Refreshments

Competing in a cut-throat world

Marketing your practice

Competing for staff

Competing with other providers — Darzi centres, APMS,
walk-in clinics
Dr Charles Alessi, GP in Kingston upon Thames, Surrey

Safety in numbers: from joining a federation,
merging with another practice or just sharing
back-room functions
Deciding which option — if any —would work for you
Finding suitable practices to work with
Getting the collaboration started
Spotting and dealing with potential problems early
Making sure you're getting what you want from it
Dr Agnelo Fernandes, chair of the Croydon Federation
of GPs

Workforce flexibility: the legal challenges
Managing partner performance
360° appraisals — what they are and how to do them
Changing terms and conditions and avoiding the legal pitfalls
How other practices have reconfigured staffing roles to improve
profitability
Derek Bellew and Alison Graham, senior medical specialist
solicitors at Veale Wasbrough

What's on the horizon?

What general practice can expect from a Conservative
Government
Dr Sam Everington

Question and answer session

Closing remarks
Chair Dr Sam Everington sums up the day’s top tips

Question and answer session

Close

© CMPMedica 2009. This programme may change due to unforeseen circumstances. CMPMedica reserves the right to alter the venue or the speakers

seminars.com W www.pulse-seminars.com
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Ways to register

Practice survival skills
Thursday 3 December 2009
Central London

Booking rates

Early bird rate Please register __ delegate places at £195 + VAT @ 15% =
Standard rate Please register  delegate places at £225 + VAT @ 15% =

£224.25 (bookby29/10/09)
£258.75 (bookings after 29/10/09)

DELEGATE DETAILS ror £Ast, YOU MAY ATTACH YOUR BUSINESS CARD. PLEASE PHOTOCOPY FOR ADDITIONAL BOOKINGS

Delegate 1 PLEASE COMPLETE IN BLOCK CAPITALS

Title

Delegate 2 PLEASE COMPLETE IN BLOCK CAPITALS
Title

First name

First name

Surname

Surname

Practice name/organisation address

Practice name/organisation address

Areas of special interest

Areas of special interest

Job title

Job title

Telephone

Telephone

Email (for registration purposes)

Please tick the box to receive information on other relevant Pulse seminars through
the Pulse Education e-update

Email (for registration purposes)

Please tick the box to receive information on other relevant Pulse seminars through
the Pulse Education e-update.

Please specify any special dietary or access requirements

Please specify any special dietary or access requirements

* | have read the cancellation policy and agree with the terms and conditions
Signature

* I have read the cancellation policy and agree with the terms and conditions
Signature

Please tick if you would like to find out about similar products and services for healthcare professionals from
CMPMedica. Our emails may also include information from other carefully selected companies that may be of
interest to you. Your personal details WILL NOT be passed on to any third party without your consent.

Please tick if you are happy for CMPMedica to share your details with carefully selected third-party
companies that wish to provide you with information about products and services for healthcare professionals.

HOW TO PAY
CHEQUE Bookings received less

Please find enclosed a cheque for the amount of £
Made payable to UBM Information Ltd
Please send to address above (in ‘Ways to register’ box)

INVOICE

Email (account contact)

than 30 days before the
conference date can only
be paid by credit card

Terms and conditions: It may be necessary due to unforeseen

circumstances to alter the content, timing, speakers or venue. This
contract is subject to English law.

Invoice address (if different from above)

Fees: Conference fees include entrance to the conference sessions,
all refreshment breaks and the conference papers. Fees are subject to
VAT @ 15%. Please note that accommodation is not included in the

Purchase order no (where applicable)

conference fee.
Please note that payment must be made in full before the conference

If paying by bank transfer please send payment to: Lloyds TSB, City Office, 11-18 Monument St, London EC3V 9JQ. Account Name: UBM Information Ltd. Account
Number: 01550565 Sort Code: 30-00-02. Please fax a copy (with delegate(s) and conference name) of your bank transfer to +44 (0)1732 377417. Please note

invoice will be sent separately. Invoice queries tel: +44 (0)1732 377444 or email ubmieventscreditcontol @ubm.com

CREDIT CARD/DEBIT CARD

Please debit my

commences. This means we can only process bookings that require us to
issues invoices until 10 November 2009. For bookings made after this
date, you must pay by credit card. VAT Registered No (GB) 238623356.
VAT: Under EU Customs and Excise regulations delegates are required to
pay VAT on any conference taking place within the EU. Delegates may be
entitled to reclaim this cost. In conjunction with Tax Back International VAT
Reclaim, the world’s leading VAT recovery organisation, you can make a
significant reduction on your attendance costs. For more information
please contact Tax Back International on tel: +353 1878 3361.
Cancellations: All cancellations must be made in writing and

Cardno Expiry date

acknowledged by CMPMedica. Cancellations more than 30 days prior to
the date of the conference will not be charged. Cancellations received
fewer than 30 days before the conference will be charged the full invoice

Issue no Valid from Amount

(For maestro)

total. Pulse recognises with the current swine flu pandemic there may be
aneed to cancel at short notice, so provided you notify us by the day of
the seminar, your booking can be transferred to any other Pulse seminar.

Accommodation: Hotelzon UK is the officially appointed accommodation

Security code

Cardholder’s name

agency. Hotelzon has secured allocations at conveniently located hotels
to the venue at discounted event rates. These rates are held for a limited

* 1 have read the cancellation policy and agree with the terms and conditions.
Signature

amount of time, please book early to avoid disappointment.

Call +44 (0)1962 834464 or visit www.hotelzon.co.uk

Data Protection: If at any time you wish to unsubscribe from any
CMPMedica communications or services or any related service, simply
email info@pulsetoday.co.uk, providing your full contact details and
which service you would like to unsubscribe from. You can also visit our
Privacy Policy on www.pulsetoday.co.uk




